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Ociobar 21, 2008 CONFIDENTIAL

Eric Stephens, Director
thtami Metrozoo

12400 SW 152nd Strest
Qne Zoo Bivd.

Miami, FL. 38177-1402

Dsar Mr. Stophens:

During Its meeting In Columbus, Ohlo, on September &-8, 2003, the AZA Accraditatlon

Commigslon raviowsd and voled to accept #he Progress Raport focusing on the elephan
program at Miam! Metrozoo.

We are requesting ancther Prograss Report tor our September 2004 meeting focusing
on the status of the elephant program, statfing leveis for that program {incfuding the
addition of a 5™ individual), and the mammal curator pogition. Please submlt your repert,
by mall, & Danny Lewis far recelpt no later than Aunust 18, 2004,

Ae you move forward towards your next reguiany scheduled inspection (which will take
place In tha manths immediately prior to the expiration of your current accroditation in
March 2005), we support your continugd commitment to malataln, or excead,
acoraditation standards.

I you have any questions don't hesitate to contact me, or Danny Lewis.
Sincerely,
/%1:7 n‘fmf
Mary Healy
Chair, Acereditation Commission
co: Anre Baksr, PhD, AZA President
Sydney Butler, Exeoutive Liractor

Denny Lewls, Director, Accreditation Programa
Acoreditation Commission
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Novernbar 3, 2004 CONFIDENTIAL

Fric Stephana, Diractor
Miami Metrazoo

12400 SW 162nd Straet
One Zon Blvd,

Miarmi, FL 88177-1402

Daar kr. Staphens:

During its meating in New Orleans, Loulslana, an September 18-20, 2004, the AZA
Accreditation Commission reviewed and voted 1o accept the Progrees Report of Miami
Matrozoo, N further reports are neseassary af this time.

The naxt repert due will be the response to the List of Concerns rasulting from your
upcoming zccraditation inepaction. We will email you Instructions regarding that report
In Jenuary. You will ha notifled by emait approximately 5 months prior to the March
2005 mesting advising you of the exact date and time of your Institution’s hearing.

If you have any questions don't hesitate 1o contact me, or Denny Lewis.
Sincsraly,
/’f ey
Mary Healy
Chair, Accreditaiion Gommisslon [Cetober 2002 — Saptember 2004}
cc: William Faster, DVM, AZA President

Sytinay Butler, Executiva Cirectar

Denny Lewis, Director, Accreditation Frograms
Accreditation Commiasion '
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MIAMI METROZOO

12400 SW 13ZND ST.

MIAMI, FL 33177

Customar IB: 3099
Certificate; 5§-C-0006

Site: 001

MAMI METROZOO & AMFITHEATE

Inspaction
Typa: ROUTIMNE INSPECTION

Date:; ALG-25-2003

Mo noncompliances |denllfied during ihis inspectian.  This inspeetion Included regulated animals and relafed facilities ih the

amphitheater area,

Animals inspected: 5 Gorillas, 13 Chimpanzeas, & Elephants, 2 Clouded Laopards, 2 Siamang, 3 Glbbons, 1 Senet, 1 Sloth,
2 Cheelghs, 1 Ring-Talled Lemur, 1 Black/White Lemur, 1 Pot Belly Fig, 1 Bush Bahy, 1 Serval, 1 Skunk, § Porcupines.

Accompanied during ingpection by: Teny Wabh,

Prepared By: “Nai, ITTRALIM

MARY MOORE, D VM, USDA, APHIS, Aninral Cara Date:
Title: vETERINARY MEDI AL OFFICER , Inspecior ID): 1044 AUG-25-2003
Received By: . AR e
ETE"IJFE CGMNEHE‘T— Da{e:
Title: GENERAL CURATOR ALG26.2003
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March 14, 20071

WMichael Hutching, Ph.D.

DirectorAltliam Conway Chalr
Department of Conservation and Science

American Zoo and Aquarfum Association
8402 Colesville Road, Suite 710
Silver Spring, MD 20910

Dear Mike:

I'm sorry these comments are not as timely as they could have been, but i hope they are
helpful.

We care a great deal about the way elephants are housed and managed in captivity and
these comments ars hased not only on the situation at Miami, but also on national
concems and issues, Wae are currently housing 1.1 Asians and 1.2 Africans in separate

exhihit argas.

INDOOR HOLDING
The oufdoor barms at Miami are smaller than the dimensions outlinad in the draft

guidelines. T ermphasize the phrase, as we do not have any indoor holding at all. The
glephants are outside on a year-round basis. These stalls do not create any problems
due o size and in fact the size of the barns enable us o install wind breaks with limited
difficulty in our short coal weather periods. [n reviewlng the draft guidelines, bath our
General Curator and Senior Elephant Keepar felt that the indoor minimums suggestad

could be reduced.

OUTDOOR HOUSING
The sizes outlined in the draft guidelines are very small compared to the areas available

in Miami, which ara as foliows:

Asian Bull ------10,000 square feat
Aslan Cow ---- 15,000 square fest
African Bull--—- 15,000 square foet
African Cow--- 28,000 sqguare feet

This Hoes not mean that a zoo with areas much smaller than this cannot effectively
manage their animals. Perhaps the appropriate time to discuss a change in outdoar
space is when a major renovation of existing elephant facilities ar new exhibit
canstruction is belng planned and the ability to budget for more exhibit space is mare
available to the institution. Phasing out moated exhiblts would be a conslderation for us

anly as a part of a proposed Maslerplanning initiative.

12400 5.\, 152 Street
Miaml, Florida 33177
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Nilami Melro Zaa Afrfcen Efephant Barn
normai nightiime housing 58t un with
the additfon of #m1048 (Flora)

Bam length is 92 fi

Barn width iz 24 ft. 3 in.
Stall 1 (bull stail) is 11 £t & in % 2441 4 in with an additional area of 12 1 4 in x 10 1t just

outside shift stall (bull stall is L shaped}

Stall 1a (bull shift stail) is 14 ft dinx 12 [t. 4.

Stall 2is 11 ft 8 inx 24 fi

ERC arca including ERC and area entering ERC is 190t 8 in. x 24 1.
Stali3is 11t Binx 24 ft

Stall 415 24 fr 4 inx 24 ft 4 in,

Daors
Crank doors are 10 ft wide by 12 ft tall from scrvice area to barn and from bam to

paddocks,
Crank doors hetween stails and at bull shift door are 8 ft. wide by 12 it tall
Push dgors are 10 ft by 12 L, although at the chute they only aliow access as wide as

chute is
Swing doors are 6 ft 4in by 6 ft 4in. and are used primarily for wheelbarrow access with

the exception of the shift arca in the Asian barn. Swing doors have removable horizontal
bars above the doors to keep elephants from climbing aver the doors

Barn
Barn is free standing from the roof and the top height of the top rail of the stalls 15 13 ft.

Ceiling height is 15 ft to the conerete roof



July 26, 2004

Denmy Lewis, Accreditation Coordinator
Ametican Zoo and Aquarium Association
8403 Colesville Road

Suite 710
Silver Spring, MD 20910-3314

Dear Denny:

At the Columbus Anmsal Clonference in September 2003, the Accreditation Commission
accepted the Progress Report from Miami Metrozoo on its Elephant Program and
commended atalf for the changas instituted following a site visif and report from Mr.
Deannis Pate and Mr. Chuck Doyie, as well as a consultation with Mr. John Lehnhardt io

insure that the program was on the right track and working effectively.

Also in September, the Commission indicated that they would like to receive a report in
advance of the New Orleans meeting on how the Elephant Program has performed after
one yeat of implementation. Following is thal report:

e Staffing was thought io be a major concer of the Commission and a strong
recommendation was given to add an Elephant Kecper position to the staff as well
as the addition of a Curator of Mammals to insure proper management involvement
with the program. Botlt of these positions have been added and filied,

e The training of staff was also a major concern of the Commission, and, as was
presenicd in Columbus, a step-by-stcp process has been instituted for all existing
and new staff working with elephants. This process is working very well and we
eurrently (since the Columbus meeting) have three “new’” staff al three different
iavels within the process, all make positive steps up the ladder.  One individuat has
progressed to “Qualified Kecper™, one is at “Tevel 3 and one is at “Level 27

ONE 200 BOULEVARD 12400 5.3 152 5TREET MIAMI, FLORIDA 33177
TELERHCOHME (305 251-D400 '



There have been three Incident Reports filed since the Columbus conference. Two
have been of the “animal on anfinal” variety, while one invelved an act of
aggression by “Flora” towards a new keeper. This consisted only of the elephant
hitting the bars of the ban with her head when the new keeper gave her a
command. She backed up immediately when commanded to do so by the Eiephant
Manager. “Flora” was sent by her owner to an elephant sanctuary in March, 2004.
C'opies of each are atfached.

Meelings continue on a regular basis with participation of not anly all of the
elephant staff, but also the Curator of Mammals, General Curator, Vetetrinary stafl
and Director.

Reproductive assessments have been completed on atl animals with the exception of
our 1.0 asian as he was in musth at the time of Dr. Dennis Schmidt’s visit. Dr.
Schmidt will retum to complete this onc remaining assessment as his schedule
allows when the 1.0 completes his musth.

Fool x-rays on all animals have been completed with the exception of the same 1.0
agian, but he has had his rear fect completed. His front feet should he completed by

the time of the Conference.

Thank you for the opportunity to present this teport to the Commisgion.

Atacerely,
‘-;7' _:'_‘J;_if""n ._.f 7 - -

&

Direcior



Miami Metro Zoo
Elephant Management Program
- (Elephant Incident Report)

Date: September 27, 2003

Time: approx. 5:15 pm — 6:05 pm

Location: African barn

Type of incident: Anfmal — Anfmal and Animal - Kecper
Keepers Involved: Randy Tucker and Terry Webb
Elephanis Tnvolved: Pecgey and Flora

Details of Incident:
While shifting Peppy, Flora and Mable from the front paddock, Peggy began making

aggressive displays towards Flora after Peggy had been secured in stall #2. Mable shificd
througl: the ERC without problem and onto the rear paddock. Flora was afraid to bass by
Peggy and baclked up and was able to squeeze hetween two posts in the BRC door and
into the keeper arca of The ERC. There were no keepers there at the time. The posts were
thonght fo be narrow enough to prevent an adult elephant from squeczing throngh, Whiie
Flora was in the keeper area of the BRC she was able to back into the BRC and cause it to
move away from her. This closed the ERC go that she conld not be shifted through the
ERC after she was out of the keeper arca. After positioning Flora so theé ERCE door coulds -
be closed allowing an epening large enongh for her to easily exit the BRC keeper service
arca, Flora was directed out of the ER( kecper area and housed in stall 3 overmight, She
did receive one minor serape that required 1o medical attention. The entire incident

Lasted 50 minutcs.

Additional Comments: _ .
¢ Zoological supervisor Carl Burch was called ot to the African elephant bam to

assist and advise as necessary,
The ERC was reset the following moming and Flora stationed in the BRC with
the door facing the rear paddock closed, She was not secured in the ERO hy the

rear doar. She was nervous but stationed very well. Peggy was stationed facing
the water drinker and made no attempis to harass Flora.

FY

Design changes made to prevent this iu the Mrture:
¢ The smergency release lock handlcs on the ERC were modificd so that the BRC

could be loeked in position at any time. Previously the emergency relense Inck
could only be sef when ihe ERC doors were shut or open but not during

movement of the doors,



¢ A work arder was placed to add an additional post in the door that Flora
squeezed through. We have the materials to add the post on hand, g0 it will be a

-quick fix. {Work order completed Oct, 2, 2003}

Conelusion and actions taken to prevent this in the future:
+ Adter discussions with the keeper and supervisor involved they feit
that there should have been no problems shifting Flora as she had
been mixed with Peggy for the previous 6 days without incident,

¢ The Elephant Manager believes, there were other alternatives in how
they could have set up Peggy prior to the shifting of Flora. Flora is .
known to be afraid of Peggy. Attempting to ave Flora pass by ihe
elephant she was afraid of in very cloge quarters without providing
some sort of camfort zone may have contributed to the problem.
Peggy could have been stationed away from the ERC and not fed until
after Flora and Mable were shifted. Pegey having food in her stali
could have contributed to her reacting aggressively towards Flora,
This i1 tirth made Flora even more afraid to pass by Peggy.

¢ The Blephant Manager believes more training of the keepers and of
the qualified backups in the elephant area, will help in the handiing of
utizsual gituations,
% The modifications to the ERC will prevent a
“elephant sqiieezitig thiouigh the door,
The welder modified the ERC on Octgher 2" 2003. An additional
post was installed in the door to prevent an elephant from squecezing

through this door,

nother episode of an

CC: Direciar
Curator
Llephant Manager
Elephant Kcepers
Zon Vet
harch 2003



Miami Metro Zoo
Elephant Management Program
(Elephant Incident Report)
Date: Dec. 1, 2003

Time: 4:45 pm
Location: African barn

Type of incident: {animal - keeper)
Keepers Involved: Eduards Marrefo/ Gentge Stiiith and Tity Johnson were preadhi

Details of Incident:
Senior Keeper George Smith was elosing the paddack stall door and obscrving Eduardo

close the stall door between stalis 3 and 4. Eduardo told Flora o back up as per the door
closing procedure. Flova charged the bars and did two head ihiusts hitting the hars with
her head at tusk height. She stopped immediately when Gearge Smith verbally correctad

her and hacked inte place. She made no attempts to strike keeper Marrero,

e — —— N NI Ldebe L [

Additional Commments:
Eduardoe has only worked with Flora one time while she was on chaing and only on

occasion bas he given her commands for shifting, While this was a miner display ol

aggression it is a warning that she will challenge new keepers. Flora was jn ths process of

- teleing apples oukof tho donlcer when Eduarde teid her to-back p whth:-her reaction he. .
was making a statcment that she did not want a new person telling her when to eat.

The elephant manager believes Eduardo can be trained to work Flora, Afier presenting a

- preliminary copy of this report and following diseussion betwean the Curator and the
Director it was coneluded that Hhis was not a behavior that wag unexpected and we should

contitme the training of Eduardo with Flora,

CC: Dircetor
Cluentor
Elephant Mandger
Elephant Koopars
oo Vet
March 2003



Miami Metro Zoo
Elephant Management Program
(Elephant Incident Report)
Date: June 7, 2004

Time: 1:15 pm approximately
Location: Front paddock African Elephant area
Type of incident: {animal — animai) Mable, Pegey and Machita

Keepers Involved: None during actual event, George Smith Sr., Tim Johnson and Gerald
Fay after the event. Dave Jimencz (Zoclogical supcrvisor) was present when Mable was
first discovered in the moat and he was available as needed. He was informed when

situation had ended.

Details of Incident:
sometime around 1:15 Mable while playing at the twud wallow on the front paddock

with either Machito and Peggy or both, slipped into the moat. There were no figms she
was forced into the moat. She was estimated to have been in the moat for about 45
minutes when she was diseovered by the elephant dept. stafl, She was trying to exit moat
hut due to the rain and the area she was trying to cxit at she was not able to exit, Elephant
dept. stail tried to coax her to an area of the moat she could exit easily but she did not
want to lcave area that other elephants were at. StafT shified Machito and Pegey olf of
front paddack into the barn and onto the rear paddeck. Before the elephants had shiftec
tirough the barn Mable walked down to the end of the moat near the bam and easily
exited the moat. Mahle was in ibe moat approximatcly 15 minutes after staff attived.
Staff secured Mable in the barn and bathed her and thoroughly examined her for any
signs of injury. She had no signs of injury and was monitored for several days to seg i
any sorenass was noticed, She never showed any indication of injury.

Additional Comments:
As there were no signs that Mable was forced into the moat and fhere were no signs of

aggression when Mable was pit back on the paddock with Machiio and Pegay it is
assumed by the elephant dept. that this was a simple slip caused during harmless play
with the wet conditions playing a significant part in her glipping. No change in the
housing arrangements of the clephants or to the moats is warranted at this time. .

CC: Director
Curatar
Elepliant Manager
Elephant Koepors
Zoo Vet
bdarch 2003



June 2, 2003 CONFIDENTIAL

Eric Stephens, Director

Miami Metrozoo

12400 SW 152nd Sireeat
One Zoo Bivd.

Miami, FL 33177-1402

Ciear Mr. Stephens:

As you know, during its meeting in Columbia, Sauth Carolina on Mareh 26-28 2003, the
AZA Accreditation Commission reviewed the incident that took place at the Miami
Metrozao in December, 2002, in which an elephant keeper was seriously injured.

As reported to you at that meeting, the Commission has concerns about the lack of a
Mammal Curator, and what appaars to be an insufficient number of staff. We
recommend that a consultant be hired to assist in the development of an elephant
program, ineluding keeper training. The new program should be in place before adding
another {rainee.

~ In connection to this, the Commission is requesting that an’ initia| Progress Répart be
emailed ta us by June 16, and that a second Progress Report be emailed by August 1|,
2003. In addition, we are requesting that you be prasent to discuss the reporis at our
September meeting in Columbus, Ohie, and that Steve Connar accompany you to that
hearing, Your reports should be emailed to Denny Lewis at dlewis@aza.org by the dus
dates indicafad above.

If you have any questions, please don’t hesitate to contact me at 916-264-5886, or
Denny at 301-562-D777 x2685.

Sincerely,

/%y I’/EM 7

Mary Healy
Chair, Accreditatiar_‘u Commission

ce: Mark C. Reed, AZA President
Sydney Butler, Executive Director
Denny Lewis, Manager, Accraditation Programs
Accreditation Commission
Visiting Comimittea
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Tuly 14, 2003

Erie Stephens, Director
Miami Metrozoo

12400 SW 152nd Stieet
One Zoo Blvd,

Mian, FL. 33177-1402

Dear Mr. Step.hens: |

The Accreditation Commission has reeeived and reviewed the three-month Propress
Report you submitted as requested, As you know, a second Progress Report ia dus on
Angust 22, 2003, That reportt can be e-mailed if you wish,

The Commission was cneouraged by what has been accomplished thus far, and considers
the contract with John Lehnhardt, the Syracusc training program, and the mmproved
sommunication and management oversight to be very positive developments.

If yon have any questions, don’t hesitate to contast me at 91 6-264-5886, or Denny Lewis
at 301-562-0777 x265.

Sincercly,

Mavy Hene v
Marvzlealy
Chair, Accreditation Commission

ce: Mark C. Reed, AZA President
mydney Butler, Executive Diractor
Deuny Lewis, Manager, Accreditation Programs
Accraditation Conmmission

: Ll
Foundad i 1924 na Ihe Ararkan AzgncaTan ol Zaclagles] 2arks and Agadums 52 supool memheighip assalionss 10 corsenaiinn, pluezsen, arano, @ o Aprefan Mikalusl 7an



Denny Lowis, Accredilation Coordinator

AZA
8403 Colesvilic Road

Snite 710
Silver Spring, MD 20910

Dear Denny,

This is the secomdary report asked for by the Acereditation Comtnission in preparation.
for the September meeting in Columbus,

Attached please find the report prepared by Mr. John Lehnhardt after his visit to Miami in
July.

Int this report Mr. Lehnhardt indicates that he would like to sae Tast two additions to the
protocols that we put in place for otit elephant program following the veceipt of the
information from Mr. Chuck Doyle at Syracuse. These additions are 1) written routines
to be followed based upon the variability of which African elephants spend the night on
exhibit frorn one night to the next, and 2) written steps to more completely deseribe
training procedures for new kecpers,

The first item has aiready been accomplished and the secand will be completed shortly,
Both will be presenied to the Commission at our meeting in September if so desired.

Mr. Lehnhardt points out also that while communication within the elephant area and
with the animal management supervisors has Improved, it will take a concerted effort to
kegp this communication flowing. Tt is our pledge to insure that this will confimue to

happeri.

We have also successfully recruited a new eclephant keeper for lhe area. This is in
addition to the four staff aiready assigned to clephants and we wiil have the fifth petson
in the area either in the person of Mike Emlbury, if he is physicaily able o perform the
work, or his replacement after another recruitment. He is scheduled to have a very

ONE ZOO BOULEVARD 12400 8.W. 152 STREET MIiANI, FLORIDA 23177
TELEPHONE (305) 251-0400



important doctor’s visit later this month which will tell us a great deal about his
capabilities as a zookeeper,

Best Regards, j,r‘
r . | {:M:v:.a» -n-.,.::.i..ﬁ..,..

‘f..-;:z.---r-“:-—m |, X, o ,c.? 3] _.I

Bric I. Stephens [N

.‘

Zoo Director /

e B T
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Denny Lewis

AZA Accrediiation Coordinator
8403 Colesville Road

Suite 710

Silver Spring, MD 200910

Dear Denny,
Follawing is an update of what has taken place since the meeting with the Acereditation
Cominission on March 28, 2003. :

To recap what was teld to me verbally, Mary Healy, Kris Vehrs and Dennis Paie met
with me immediately after my appearance before the Commission to outline the concerns
cxpressed and {o relay to me what would be sxpected of me it the coming months, This
included a visit by me personaliy to a zoo with a much more formal elephant program in
place to view the program in a working environment. Syracuse and Disncy’s Animal
Kingdom were suggested as two places that would be appropriate in the opinion of the

Commission.

We were to contract with a paid consultant to review our program and report an what
changes may be necessary particularly as it relates to training new staff members,

- Keéper staff levels in (he elephant area were thought to be inadequate and steps needed to
be taken in short order to remedy that situation.

The Jack of a Curator of Mammals was also cited as a concern since a lack of
management fnvolvement in the elephant program was evident to the Commission,

Ms. Vehrs indicated to me at this titme that the normal procedure would be for the outline
they had just presented to me wonld be followed by a formal letter “in & couple of weeks”
and that a report to the Commission would be due in a three monih period of time as well
as another appeatance by myself and Steve Conners before the Conumission at the

September meeling,

12400 BW. 152 Stroet
Miarni, Flarida 33177



It was disturbing to me (I relayed this to Ms, Vehrs, M, Healy, and Mr, Pate while still

in Columbia) that the Commission felt that I had not taken this issue seriously. I want to
allay any thought of that as quickly and cifectively as possible. The injury and other
events are extremely serious and i T did not express myself in a manner reflecting this, it
was certatnly not my infent at all. All of us have taken this quite seriously and have made
significant progress in improving all aspects of our elephant procedures and programs,

As you can see by the date of the letter from Ms, Healy, T did not recetve this letter unijl
the 4™ of lune. However, because we have taken this very seriongly, we have not waited
io got things in motion and have taken these steps sinee the meeting in Columbia:

© 1 called the zoo to direct that an overape (non-budgeted) position for Elephant
Zookeeper be requested immediately. Thal was done the same day, (Copy
attached) An advertisement for this position has appeared on the AZA websitc
with dezens of responses but very few have been qualified applicants. Intervicws
 have taken place with the most qualified, and as of this wrifing we are awaiting a
decision from the best qualified person on their relocation from New Jerscy 1o

Miami.

* A Curator of Mammals position has been added to the budget for next fiseal vear
which begins October 1, 2003, A lead keeper designation has been granted to an
cxisting elephant keeper to insure 7-day a week SUpervisory coverage.

» We received an cxtremely informative package of information from Chnek Doyle
at ihe Rosamond Gifford Zoo and we have incorperated many of their programs
into our protocols for both keeper training and more routine reporting structures
such as Incident Reparts. Our training protocel was essentially re-writien, we
receive (Steve Conners, Tetry Webb and myself) written weckly reports from the
Elephant Manager, daily visits by the General Curator and the Zoological
Supervisor are taking plece and we are having much more frequent Elephant
Meanagement meetings with writicn minutes, (copies attached)

~a T visited Disney’s Animal Kingdom on April 23 " and met wilh Gary Miller and -
his keeper staff for their daily routine beginning at 5:00 a.m. They usc a
combination of free and protected contact and this varics even with the staff as
more accomplished members are given more responsibility within the frec contact
regimen. {Certain staff members wotk ftee contact with some of the females but
not all) The visit was very soon after an unsuceesafil birth and medical
treatments were still being performed on this particular cow. A semen collection
for the Kansas City Zoo was also performed on “Jack™ in my presence and
unsupervised conversations with keeper stafl was freely allowed. I must say that,
as I expeeted, the Disney staff was wonderfully open and discussed all that was
asked of them about their routines. Mr. Miller even stopped what he was doing at
ane point as he noticed that I had noticad something he had done that may have



been thought to be out of the norm as it relates to the two man rulé to discuss this
with me. Discussions also took place with Mr. Miiler about assisting us with
semcn collection training for our staff for our male Aftican “Machito™ or possibly
swapping “Jack”™ and “Machite™ in an effort to improve our chances of getting
“Machito” represented. e is a proven breeder, but his only offspring died at
Cleveland after living only a few days. '

»  An agrecement with Mr. John Lehnbardt has been reached for him to visit Miami
as a pai<l consultant {o review our program, In fact, Mr. Lehnhardt was scheduled
to be in Miaini for this purpose from May 21-23, 2003 until he had 1o cancel at
the last moment (the day he was scheduled to arrive) due to another cow going
info labor at Animal Kingdom. [ have expressed my desire to have his visit
rescheduled in such a way to allow him to review and make camment and still
allow us cnough time to react to whatever he may have to say before the
sepicmber conference. I feel that since we have been asked to submit another
repotl by August 1%, we should be able to report favorably on the results of his

visit.

« On ancther note, the 0.1 Asian we house is a retired cireus performer that has
been.offered to us for sale. We are investigating. the details of this offer. The
owner of the .1 African invelved in the kéeper injury has been iold that she
should be off gronnds by July 1% 1 belicve that this will be difficult for him to
arrange but that is the date I have given them,

To summarize, T believe we have taken a number of positive steps since the Commission
meeting o improve elephant management at Miami Meirozao. I look forward to our next
update in August and to a positive meeting in Scptember.




24 December 2002

Dr, Maty Moore

USDA, APHIS, Animal Cara
920 Main Campus Dr.

Suite 200

Raleigh, NC 27600

Dear Dr. Moore,

Since your last visit the Miami Metrozoo staff has conducted a detailed cvaluation of
cxhibits and holding arcas for its mammal collection, with respect shelter available to
thesc animals, Our findings arc sumniarized helow,

All of the large carnivores (bears, large cats) arc provided with trees on iheir exhibits,
which provide adequate shade and some protection from tain, Rockwork, which is used
(o hide the nighthouses from public view, aiso serves as a windbreak and additional
rain/sun protection for these animals. The ni ghthouscs available for all of these species
have concrete walls and rools providing excellent protection in all weather conditions.
There is sufficient space in cach nighthouse to house animals individually.

All of the primates have exhibits and nighthouses which are neatly identical to those of
the large eatnivotas- trees and rockworl on exhibit, and secure eoncrete nighthouses. The
only exceptions are the gibbon and siamang displays which have less extensive
rockwork. Tn addition it is our poliey to provide thesc animals with access to their
nighthouses during inclement weather (see attached), Although rarely used, the gibbon
and siamang nighthouses would benefit from improvemsnts in the existing artificial
lighting. The lemur nighthouse is also ravely used except for the two black lemurs that
spend most of the day inside {access ia availahle fo all the lomurs 24/7). All eight lemwurs
do use fhis shelter during the coldest weather aud the three gpecies segregate into separate
sections. We plan to add additional platforms lo provide morc resting space in this arca.

Our numerous antelope, camelid and equid exhibits all have trees for shade and shelter
that are more than sufficient far the number of specimens in each. herd. Rockwork setves
A a windbreak on the majority of these exhibits also. Most of these animals are held in
nolding pens overnight, each of which has at least one open-sided shelter which provides
sun and rain protection, There are a few exceplions to this. Our lonc scimitar-hormed oryx
is maintained on exhibit at all times. Trec cover on this exhibit is cxtensive (five sizable
trees). A shelter in its holding pen is available shonld weather become severs. This
animal is currently surplus to the collection. Our lone male impala is housed on exhibit
continuously. Again cxiensive trec cover i available (6 sizable trees), This animal is a
recent acquisition that has proven incompatible with the females cumrenily kept in the
holding pen. He will be shipped ont within 30 days. 2.1 Grants zebras arc maintained on
cxhibit continuously where they have aceess to trees and two open sided shelters. A



recently acquired female Grant's zebra is currently being held in a holding pen without a
shelter. This is a temporary arrangement while she is heing introduced to the herd. She
has been the target of aggression from the adult male. If she is not accepted futo the herd
‘o fwo wecks she will be moved to a location providing shelter, Both the okapi and
fernale giraffe have enclosed barns rather fhan sheliers availabic as night quarters, Tt
should be noted that we have found the open sided shelters to be totally acceptable for
management of sur cxtensive unpgulate collection. It conid be argued that in a
combination of high wind and rain the animals would become wet, This is a possibility,
however we fecl that the open design is preferable to an enclosed onc to allow for
freedom of movement of the animals and social interaction of the herd, Enclosing these
shelters would restrict movement with the possibility of one animal becoming trapped
and injured by another. This arrangement also makes aniinal observations easier and safer

for the staff.

Rhinoceroses, and warthogs have trees for shade and sheller on exhibit (warthogs also
have a thalch shelter), and apen concrele-roofed barns for night quarters. Tapirs have
trees available on exhibit. Baird's tapirs have open, metal-roofed shelters in holding pens.
Malayan tapirs have large tarp-roofed sheltcrs. One rhino s held in an off-cxhibit pen
with a metal-roofed shelter and some tree cover. One tapir is held in an off-exhibit pen
with 2 metal-roofed shelter and some tree cover, Additional trecs have been obtained 1o
add to these off-exhibil pens and will be planted in the next two wecks.

African clephants have large trees for shade on the exhibits. Asian elephants have large
{recs protecled by large, concrete, artificial trees to provide shade. We conduacted
cxtensive observations on the front Asian digplay to determine the adequacy of the shade
available in this aren, since this yard scemed shade deficient. Observations were made 8
am, 12 pm and 4 pm from 1 April through 30 September on the amount and location of
shade available, and {beginning 1 May) whether or not the animal was utilizing it. The
results showed that of observations made when shade was congidered "poor” the animal
was ulilizing it 21% of the time, not ulilizing it 21% and either roaming (55%) or in the
pool the remainder. This information indicates that during the warmest months of the
vear, the elephani(s) werc not heat stressed. Nevertheless we intend to provide additional
shade to this exhibit. A large ficus tree has been located and root praned for this purpose.
We will be unable to transport this free as soon a3 we had hoped, however therc is a
smaller tree on site that can used to shade this exhibit within the next timee weeks. The
larger iree will be in planted at a later date. Both elephant species have open concrete-
roofed barns available in the evenings, Tn cold weather large tarps are installed as
windbreaks and the clephants are locked inside.

Small mammals include otiers, clouded leopards, crested poreupines and bat cared foxes.
The leopards are protected by a large ficus tree as well as roclework in their exhibil. Therr
holding cages are chainlink with a solid metal roof and each has a den box. The otter
exhibit is shaded by rockwortk and trees, with off-exhibit halding of eonerete-ronfed
rooms with mesh en two sides, containing den hoxcs, Foxes are sheltered by moat walls
and a tree while on exhibit. Off display (hey utilize a plastic den box, The porcupines
have trees on exhibit for shade. A large, hollow fiberglass log has been remaoved from



{his display for repair. Off exhibit holding contains two culvert pipes that provide goad,
wurrow-like shelter,

Red kangaroos have large trees on oxhibit and 2 metal-raofed shelter open on three zides.
The wallabies have a frec and a thatch-roofed shelter on exhibit. Night quarlers arc
covered conerete rooms enelosed on two sides with wire mesh.

This is a summary of our mammal shelter availability with arcas we fecl need
improvement. These improvements ate relatively miner for severa) reasons. {Our animal
colleclion is focused on species which range i watm or tropical habitats. Thus they are
aiready adapted to the climate in south Florida. We also cmbrace a philosophy that someé
cxposure o the clements 1a conducive to animal health, However, our animals live
comfortably. T helicve our Jongevity records, breeding successes and gencral lack of
environment related health problams beats this out.

Siccrely,

Steve Conmcrs
General Curator
diami Metrozoo

¢: Brie Stephens
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Entry walls of clouded leopard night enclosure.
Lian night dan 44,

Daor in Indian thina night enclosura.

3427 {2) REPEAT NG|

FACILITIES, OUTPOOR,

{z} Shelter from sunlight. When sunlight is fikely to cause overhealing or discomfart of the animals, guiﬂcfentlshade by
natural or artificial means shalt ba provided to allow all animals kept outdoors ta protect themselves fram direct sunlight.

Sufficlent shade is rot avallable for the protection and comfort of the Asien elephants in the day paddock.

‘The facility conducled a shade survey fram April 2002 through September 30, 2002 to assess elaphant use of existing shade
during the hottest part of the year. No evidence of heat stress was noted during this survey. However, 1he facHity haa
praposed to add more natural grotection ko this paddock. Partial complation of thia project is expectad within three weeks.

Previously identified nongomplianceas which have been corrected:

3.75 {8} Housing Facilities, Ganeral,
Apprapriate secondary containment measures hava besn provided o the squirrel mankey and colobus night enclosures,

3.75 {c) Housing Facilittes, General.
The large metal dadr in the garilla senvica area has besn adequately repaired and 1s po longer excessively rusted,

3,78 {i) Quidaor Houging Facilities,
The facility has provided a written protonol which allows all nonhuman primates access to night shalters during inclement

waather,

3.125 (&) Facilities, General.

The quaranline bullding previcusly housing duikers is belng reconstructed. Mo animals are comently housedl in this area.
Sharp edges, profruding nalls and wirgs have been repaired in animat night areas.

Wand rasting surfaces i tha clouded |aapard and cheaetah snclasuras have baen raplposd.

3127 (a) Facilities, Oukdoor.
The bed eared fox have been provided with additional naturat shelter.

3.127 {b} Facilities, Outdoor,

propsmasy: 7 Nty A 0OV

MARY MQDRE,@;", M., USDA, APHIS, Animal dare Date:
Tle: VETERINARY MEDICAL g{icEn , Inspector 10; 1044 DEC-20-2002
Received By: e e
STEVE CONMERS _ Date:
Title: GENERAL CURATOR DEC-26-2002
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Yanuary 5, 2003

Dr. Mary Moore

UsDhaA, APHIS

020 Main Campus Drive
Raleigh, NC 27606

Dear Dr. Moore,

T'd just like to writc a note o follow up on your recent inspection of Miami Metrozoo, In
roference to the lack of senior staflf members ngigning off" on a new keeper's gkills in the
elephant department, it necds (o be elarified that senjor staff members delepated that
authotity to the Scnior Keeper, George Imith. We werc given regular verbal reports on
the progress of the new keeper, Mike Embury, aud were satisfied that his training was
adequate and appropriate. Mr. Snith has more elephant cxperience than anyone slse on
our stalf, so he would be the logical person to rcly on to train new employses. Since we
were receiving regular verbal updates this was felt to be satisfactory. In the future a more
formal written protocol wili be followed.

The other items mentioned it your tcport are being addressed as priorities by owt

maintenance department,

Sincerely,
Steve Conners
General Curator

¢: Bric Stephens, file
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2131 DIRECT
HANDLING OF ANIMALS.

(3) During pubfic exhibition, dangerous animals auch as lions, tigers, wolves, bears, or elephants must be under the direct
contrel end supervisian of a knowledgeabls and experienced animal handler.

O December 15, 2002, an employee was criticafly Injured dwing a formal public exhibition program invalving  ¢lephants,
This emploves was hired ten weeks heforg the incldent, had no free contact experfente with elephants prior to hite and was
solely respansibla for the control and supervizian of the elephant which caused mjury.

Historical aggressive tendendies exhibited by this elephanl was provided to zoo employees by a pravious handler and |s
documented in the behaviaral profile. The slephant also displayed aggressive behavier toward anolher keeper in Gcloher of
this year, howaver, tha incident was not accurately deseribed to management by the keepers.

Specifle formal documentation af the extent and scope of the njured amployee's iraining was unavafable for review during
this inspeetion. The writlen references provided were vague and lacked detail. The written elephant management program
utilized by tha facility slates that new glephant staff members will be officially consitdered qualified when the sentor kesper,
lephant siaff, roologlcal supervisor and general curator havs discussed and determined that the new keeper has shown the
knowledge and abilily o perform all efephant related tasks in a safe and proper mannar, This discussion and determination
did nat take place before the new amployen aszumed zole handing responsibility during public exhibition for an elephant

with previaus documentad difficultios,

Te snsure safely of the animals, public and =taff, all traiming prolocels for  employess handling dangeraus animeals and
siephanl management programs  should be reviewed. Formal dacumentation of training provided to employess should be
detalled and comprehensive. Accurate, timely cammunlcation of any adverse animal behavior is coritical io appropriate
tiandling declsions and subsequent safely fssues.

Correcl by: Immediately,

Prepared By: %/L,c,/ WL@J @\/M

MARY MOORE[D. V. M., USDA, APHIS, Animat Care Datw:
Title: VETERJNARY MEDIC L OFFICER | Inspecior ID; 1044 DEC-20-2002
Received By: N G R . W
STEVE COMNERS _ Data!

Title: GEMERAL CURATOR DEC-268.2002
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Correct by Aguat 27 2002,

3125 {a)

FACILITIES, GEMERAL.

() Structural strength. The facility muet be constructed of such matarial and of such strength as appropriate for the animals
Imvatued, The Indoor and outdoor housing facllitfes shall be siructuraily saund and shal De mairtained in qood repair to

protect the animais from injury and ta contain the anlmails.

“The duiker shelter cailing In the quarantine area hag rotling, broken and fragmented wooden beams, This eifects structural
inteqrity and could patentially break away and injure an anfmai,

“Several animal night enclosures have splintered plywood with sharp adgas andfor some naits or wires protruding. Thesa
areas include the yellow hack dutker, gemsbock, kahgaroo, bat eared fox, tapfr, Impala, and black cduiker. These sharp
etlges could cause injury to the animals. Thase ifeme should ba repaired or replacan,

*The wood resting surfaces in the day endlosures for Ihe clouded leopard and cheetah have splintered surfeces with sharp
points which could cause [nfury to the animals. These surfaces should ba repaived ar replacad.

Some work ordera have already been submilted for tha repair of these ilems.

Carract by March 27, 2002,

3.127 (a)
3127 (h)
3927 (e )
FAGCILITIES, OUTDOOR.

a) Shelter from sunlight. When sunlight is |Ikely to cause overhealing or discomfort of the animals, sufficient shada by natural
or artifleial means shall b provided to alfow all animals kept suldoors ko protect thamselves from direct sunlight.

*The large outdoor paddock for the Asian elephants lacks sufficfant shade to provide protection from 1ha sun, particukarly
during the summer months, Asian alephants are prone fo sunburn and ere normally faund In the forest in thair natural
enwironment, Addillonal shade either by nalural ar arlificial means msst be provided fo this paddock area if it continugs 1o b
used for these elephants.

*An adequate amount of shade is not provided to the bat gared fox. The fox spend thelr time outdoors in the dry moat which
currently has ma shade provisions excopt shadows which are provided by the edges of the moat and dependent an the
position of the sun.

Corract by May 27, 2002,

Prepared By: WAM 77@?!1@\@{\{ £ /

MARY MOORE|D. V. M. , USDA, APHIS, Animal Care Date:
Title:  VETERINARY MEDICAL OFFICER , inspector D: 1044 FER-27-2002
Received By: /?27/:“:" 8/6‘” e
STEVE CONNERS Date:
Title: GEMERAL CURATOR FER-27-2002
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by Shelter from Inclement weather, Maturg] or artificial shelter appropriate to the local chmatic ncnditicr_-s far the apecies
concarned shal be pravided for all animais kept nutdoors fa afford thermn protection and to prevent discomfort 1o alich

anlmats,

Many day and night enclosures iack appropriate sheler from inclament weather including ram and wind. These shelters arg
necessany to ensure appropriste protection and comiort. Plaase evaluate all ammal areas for shelter from Inclement

weather and suhimit a willlen plan o address the sheltering needs of these armels,
Correct fiy: August 27, 2002

&y Drainage. A suitahle method shall be provided to rapidly eliminata excess water. The method of drainage shall comply wilh
applicable Faderal, State, and locat laws and regulations relaling te pollution control or the protection of the enviromment,

*tn inadequate dralnage systam |2 causing a large puddle of wetar ta accumulate nerr the Black Bhina night enclasure,

*Poor fitting piming due to mineral aceumulation is causing a poot of waler to accululate near the |ndian Fhing pight
enclosure. Water cortinuously runs from thts pipe.

=4 large amaount of excess water s acocumulating outside the gorllla night enclosure, A canstant flow af water is ganerated by
poor fitting plpes duwe ta nvneral build up and also from & main valve for the paddack paol.

Excess water acoumUlatlon can inillate vermin, ingect, odor and disease hazards.

Carrect by March 27, 2002,

Note: Please develop a reqular mainlanance pragram for slephant foot care.

Current antmal inventary: 5 Tapir, 3 Black Rhine, 3 Yellow Back Dulkers, 2 Okapl, 2 Genet, 8 Bongo, 4 Dama Gazelle, 3
Addlax, 3 Black Dutker, 3 Kangares, 5 Squirre! bonkey, 4 Arabian Onyx, 4 Gamnshask, 2 Pyamy Hippos, 3 Lowland Nyata, 4
walerbuck, 4 Gland Eiand, 4 Refloulatad Giraffe, 5 Impala. 3 Grants Zebra, 8 Grants Gazelle, 3 Thompsans Gazelles, 11
Kudu, & Guanaco, 4 Colobus, 14 Chimps, 4 Gorillas, 5 trerenuk, 3 African Crasted Porcuping, 3 Bet Eared Foux, 4 Alrfcan
Elephants, 2 Asian Elaphants, 3 Bangal Tigers, 3 Persian Onager, 2 Liohs, 4 Cape Hunling Dogs, 2 Black Bear, 2 Simitar
Hormed Oryx, 4 Sable Antelope, 3 Greveys, 2 Geur, T Slath, 3 Dromedary Camal, 2 Ractrlan Camef, 3 Clovded Leopard, 9
Acian Otters, 4 Muntjal, 2 Indlan Rhino4 Bankeng, 2 Emperar Tamering, 2 Koafas, 5 VWallabees, 5 Wart Hogs, 3 Traa
kangarops, 3 Sun Beors, 2 Anpa. 3 Orangutan, 5 White Handed Gibbons, 2 Siamang, ¢ Red Ruffed 1. emurs, 2 Black
|emura, 3 Ring Talled Lemurs

Current animal inveniory amphitheater: 1 Cheetrh, 1 Serval, 1 Ring Talled Lemur, 1 Pol Belly-Fig, 1 BlackiWhite Ruffed lemur,
1 Skunk, 1 Caraca] Cat

Praparad By: W@fwm ) Uﬁ”f

MARY MOORE, D. V. M., USDA, AFHNIS, Anima| Care Date:
Title: VETERINARY MEDICAL GFFICER | Inspector 1D 1044 FEB-27-2002
Recelved By: e’ t(_"ifzﬂ—ﬂ-—'-ﬁ-:i-—"’
STEVE CONNERS . Date:
Title: GENERAL CURATOR FEB-27-2002
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Gorract by, August 27, 2002,

3125 (a)

FACILITIES, GENERAL.
fa) Structural strenglh. The facility must be conslrusted of auch meferial and of such strength a5 appropriake for the animals
itvolved. The Indaor and autdaar hausing facilities shall be structurally gound and shall be maintained in gmd repair {o

protact the animals from injury and o contain the animals,

*The duiker shelter cefling in the quaranline atea has rofting, broken and fragmented wooden beams. This effects struetural
intagrity and could polentially braak sway and injure an anlmal.

*Savaral ammal nfght encloaures have splinterad plywood with sharp edges andfor some mails or wires profroding. These
araas Inciude tha yeRaw back duiker, gamshock, kangaroo, bat eared fox, lapin, impals, and black duiker, These sharp

ethyes could causa Injury i the animals, These itams should be repaired or replaced,

*The woud resting surfaces in the day anclosures for the clouded leopard aned cheaetah bave spliintered surfaces with sharp
pointa which could cage |nfury to the animals. Thete surfaces sholfd ba rapaired or yaplacerd.

Some wark arders have slready been submitted for the repair of thesea [tams.

Carract by March 27, 2002,

3127 (a)
3127 (b))
3127 (¢}

FACILITIES, GUTDOOR.

a) Shelter from suniight. When sunlight is likely ta cause overhealing or discomfort of the animals, sufficient shade by matural
of artlfleial means shall be provided to alfow all animals kepl outdoors o prodect themsaives from direct sunlight,

*The large outdoor paddock for the Asfan elephants lacks sufficient shade to provide pratectlon frorn the sun, parlicularly
during the sumimer manths,  Asian «lkphants are prone to sunborn shd are normally found In the foresi tr thelr natural
environmen!, Additional shade sithar by natural or atificial means must be pravided o this paddock area IFit continues ta be

used for these slephants.

“An adequata amaunt of shade fs nof provided ko the bat eared fox The fox spand their tma auldoars In the dry moat which
ourenily has no shade provisions oecept shadows which are provider by the edges of the meal and dependent on the

positton of Ihe sun.

Corroct lry May 27, 20032,

Preparad By: L]/Vlﬂ_z{.«f._;f %Tﬁﬁ&@if /! / | —

MARY MGDR@ D. V. M., USDA, APMIS, Animal Care Date:
Title:  VETERINARY MEDICAL OFFICER , Inspector 10: 1044 FEB-27-2002
Recoivod By: A e —
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