AMERICAN Z0OO AND AQUARIUM ASSOCIATION

Final Report Of The Visiting Committee

To The Accreditation Commission

ABILENE ZOOLOGICAL GARDENS
Abilene, Texas

UNDER REVIEW FOR ACCREDITATION

Date(s) Visited: December 10 & 11, 2002

NAMES OF VISITING COMMITTEE INSPECTORS

—AM CHAIR
usbandry/Animal Mat. Inspector: Johnny Binder, General Curator, Cameron Park Zoo, TX

perations Inspector: Leslie Whitt, Director, Alexandria Zoo, LA

terinarian: Karl Hill, DVM, Santa Barbara Zoo, CA

1is Visiting Committee recommends that the next team allow at least 2 day(s) to
spect this institution.

TE: This is an official document of the American Zao and
itution's accreditation processing. The accreditation
ited AZA staff, Director/CEQ of the applicant instituti
ies by AZA.

Aguarium Association and becomes an intrinsic part of the
program is conducted in confidence; only the Accreditatian Commission,
on, and Chair of the institution's governing authority shall be provided
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VISITING COMMITTEE REPORT
2002 EDITION

1. STRUCTURED QUESTIONNAIRE SECTION:

A/Q/U NOTATIONS: All questions are answered with “Yes”, "No", or “N/A". Excepl for questions answered "N/A”, ali questions
will also indicate either "A”", "Q", or "LI" (Acceptable, Questionable, or Unacceptable), in the far right-hand column.  If "Q" or "U~,
3 brief explanation of why this is so should be included in the "Comments” area at the end of thal section, and again /in greater

detail in the Narrative seclion of this repurt.

KEY TO NOTATIONS APPEARING WITH QUESTIONS:

< A > When the notation "< A >* appears following a guestion it indicates that ihe answer to the guestion can be found by
reviewing the materials submitted by the facility.

< A +>: When the notation “< A + >" appears following a question it indicates that the answer to the question may be found
by reviewing the materials submitted by the facility in conjunction with additional investigation during thie actuai inspection.

No Notation:; Questions withaut an < A > or < A + > can only be answered by questioning appropriate personnel, obtaining
additional dacumentation, and/or by observances made during the actual inspection,

Appearing On Facility Questionnaire Only. The Visiting Committee Report Form is numbered to sequentially correspond
with the facility's questionnairefapplication. Often consecutive guestions appearing in the questionnaire/application reiate to
the same basic issue. When this happens redundant or similar guestions are deliberately left out of the Visiting Commitiee
Report Farm. The “Appearing On Facility Questionnaire Only” notation is provided to avoid the impression that questions in a

sequence are erroneously missing from this report form.

2. VISITING COMMITTEE’S LIST OF CONCERNS & POINTS OF ACHIEVVEMENT: The tist of

concerns and puints of particular achievement noled by the team during the inspection are included at the end of this document.
This list was presented to the Facility’s Director during the exit interview.

3. NARRATIVE SECTION: The narrative section of this report follows the list of concerns. It contains details
regarding ilems appearing on the list of concerns, and points of achievement.
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P lease answer each qusestion yes or no and either A, Q, or U,

if the guestion is not applicable, mark it “N/A".

IFQ" or "L,

you must provide a brief explanation of why this is soin the "Comments” area at th& end of that section, and again in greater
detail in the narrative report.

A- Acceptable {Normal within
the profession amd requires no
immediate actior.)

Q - Questionable (Should be
improved or camected as soon
as possible, but iis not a critical
matter.)

U- Unacceptable (Must be
corrected immediately, does naot
meet professional standards,
may be unsafe ar detrimental fo
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the institution, its staff, its
collection, or its visiters.)

GENERAL INFORMATION (Gl) YES NO R/A A/QiU
Gl1-1. Does the historical record of the institution reflect an accurate record of continued

progressive growth? < A > %) O A
GI-2. Daoes the instituation appear to meet its stated purposes? <A+ > O A
COMMENTS: The Zoological Society is extremely supportive angd committed to the zoo and it's fulure development.
GOVERNING AUTHORITY (GA) YES NO mM/A AIQ/U
GA-1. Are thelines of communication between the director and .governing authority ciearly

defined? <A +> [ A
GA-2. Appearing on institution Questionnaire only.
GA-3. Daes the governing authority recognize the chief executive officer as the sole official

Haison betweern itself and the staff? 0O [ A
GA-4. Daoes the governing autharity recagnize the right of the chief executive officer ta originate

all staff appointrments, promotions, and terminations? | A
GA-5. Duoes the gaverning authority recognize that the chief executive officer's responsibilities

Are to the entire governing authority, not to its individual members? 1 g A
GA-6. s the chief executive officer a member of all committees appointed by the governing

authority for the: operation of the institution? K 1 B A
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GA-7. Do the terms of service for those on the governimg duthority overlap to provide continuity? XX [ [

COMMENTS: The Zoological Society, the City, and the Zoo staff worke extremely well together and all seemed to be very

<A+ >

supportive of Jeff Bullock.

STAFF (S)

3-1.

5-2.

5-10.

5-11.

5-12.

5-13.

5-14.

Do the sataries of the staff appear lo be within acceptable limils? <A >
Are current job descriptions on file? <A >

a. Have job descriptions been distributed to stafi?

Do staff members have a clear understanding of their jobs?

Do the «chief executive officer and staff members have training and/or experience which
makes them capable of decisions consonant with the experience of their peers? < A >

Does the erganization of staff autharity lines appear to cause any problems? <A +>

Are staiff members provided an opportunity to discuss work-related problems and
possible solutions?

is there: a good working relationship between management and staff?

is there: & good working relationship hetween the zoo/aquarium staff and the
governing authority?

Is staff provided an opportunity and encouraged to seek continuing education? <A + >
Is the training provided for the staff and docentsfvolunteers adequate?
a, Age staff members offered training to qualify them for management positions?

Do the chief executive officer and staff members have access to and knowledge: of the
literature in the zoological or aquarium field?

Is the level of staff involvement in AZA activities and other professional organizations
in line with that of similar-sized institutions? <A >

Is there sufficient staff to properly care for the colfection and o conduct the institution's
programs?

Do staff members appear to have adequate knowledge of the AZA Accreditation
Standards and the accreditalion process? <A+ >
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COMMENTS: S-Za. Some job descriptions have been distributed, but peed to develon a training manual with job descriptions,
safesty issues, and a list of animal care prolocols. S-10. Need 3 {raining manual. S-13 Need more maintenance staff for a facility

his size. One maintenance employee does not seem to be enough. The current Maintenance Supervisor is exceplional and has

1 well equipped maintenance shop, but needs more help.
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SUPPORT ORGANIZATION (SO) (If not applicable, please mark N/A and move to next section.) ] N/A

] YES NO N/A A/Q/U

SO-1. Are the bylaws of the support organization adequate? <A > K< O O A
SO-2. Do the stated purposes of the support organization meet the needs of the institution? 4 A

<A +>
S0O-3.  Are the purposes being furthered? K 0 O A
SO-4. s the relationship of the support organization to the institution mutually agreed upon and

observed? <A +> [ a
S0O-5. Does the suppart organization exercise unwarranted influence on the institution, its

officers, or staif? K O O A
SO-6. Appearing on institution Questionnaire only.
SO-7. Does lhe support organization raise funds for the institution? <A + > < [0 [ A
S0O-8. Dees the support organization participate in the decision-making procéss on how the funds

are utilized? 0 g A
S0O-9. Are activities sponsored by the support organization appropriate and meeting the

goals of both it and the institution? <A +> K O B A

COMMENTS: S0O-2. Organization is extremely committed to the zoo in_daily operations as well as it's long term goals in the
development of ii's Master Plan. Amber Cree, a past Prasident and Board Member, has supported the zoo since 1967 and is a
driving force in the zoo as well as the entire community. :

FINANCE (F) YES NO N/A AU
F-1. Does the institution have continuing financial support? <A > ] O A
F-2. is the tatal financial support adequale o meet the needs of the institution? K O O A
F-3. s financial support the recognized responsibility of the governing authority? < A » X O U A
F-4. in the event of financial difficulties, has a plan of aclion been prepared? <A > O A
F-5. Does the insurance protection appear to be adequate for visitors, governing authority,

staff, society, docents/volunteers, coliection, and physical facilities? <A+ > XK O O A
F-6.  Are sufficient amounts allocated for capital improvernents? <A > g O [ A
F-7. Is there a separate budget for capital improvemenls? < A > X O O A
F-8. Appearing on institution Questionnaire anly.
F-9, Are sufficient amounts allocaled for conferences, conlinuing education, maintenance,

supplies, training/seminars, elc.?7 <A > K O O A

COMMENTS: -7 the City, Zoo, and Society are already working on the first phase of the Master Plan and have money available
to start within 6 months.
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Y SICAL FACILITIES (FPF) YES NO NA AJQ/U
-1, Are there adequale parking spaces for visitors, staff, and valunteers? < 0 0O A
'F-2.  Does the institution have amusement rides/playground areas near ar on the institution

grounds? K O U A
'F-3.  Does the institution have animal rides? [] L] ———
‘F-4. Are public food service facilities adequate? = O O A
-5, Are veterinary facilities adequate to meet the needs of the collections, including

quarantine, isolation, surgery, and holding facilities? (<] 0 o Q
WW-6. |s there a reqular program of both building and mechanical maintenance? <A > O O 0O A
\F-7. If off-premises facilities are operated, did the team visit the site? 1 4 _

a. Are ihe condiiions at the off-site facility acceptable? O O o

b. Does the institution appear to be meeting the same criteria at the off-site facility

as at the institution? O O

1F-8. s the institution readily accessible #to visitors? = O O A
F-9.  Are the resl rooms adequate and maintained in a sanitary condition? ] d A
i-10. |s heating adequate? B4 O [ A
F-11. s lighting adequate? B 1 O A
§F-12. s plumbing adequate? 0 d A
17-13. is the method for disposal of sewage adequate? X O 4d A
.14, |s the method for disposal of toxic/hazardous materials adequate? ] 0 0O A
IF-15. Are there adequale provisions for the proper slorage and disposal of garbage and

amimal waste? & 0O 0O A
IF-16. Are the grounds clean and neat? OO O A
iE-17. Are the sidewalks and roadways in good repair? - X 0 O A
1F-18. Are the buildings in good repair? X O O A
3F-19. |s the general impression given by the exhibits acceptable? X . 1 O A
F-20. Are the exhibits arranged to demonstrate an educatiénal theme? O O A
E_24 . Are the exhibits presented in a scientific and aesthetic manner? O o A
F-22. Are plantings well-maintained and used to the best advantage in animal exhibits and

throughout the facilities? X O 0O A
IF-23 Do the animal enclosures provide fior the physical and psychological well-being of the

specimens displayed throughaut the year? O 0 A

[=-24. Do aquatic exhibits provide sufficient space or sufficient volume of water for the physical
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and psychological well-being of the inhabilanls?

a.  Are the aguatic water circulation and life support systems adequate?

COMMENTS: PF-5 Minimal guaratine facilities.

SAFETY/SECURITY (SS)

SS-1. s first-aid readily available to the staff and the public? <A +>

$5-2. s the staff adequately trained in first-aid? <A >

55-3. s the slaff adequately trained in CPR? <A >

SS-4/S5-5. Appearing on institution Questionnaire only.

S5-6. s the Risk Management or Safely Audit Plan adequate? <A >

SS-7. Appearing on institution Questionnaire only.

S5-8. Do employees have access to and knowledge of Material Safety Data Sheets? < A+ >

S5-9. Are the alarm systems and ermergency procedures adequate in the event of an
attack or injury by a farge or venomous animal? <A+ >

SS-10. Is the written procedure adequate in the event of an animal escape? <A >

SS-41. |s the written procedure adequate in the event of an emergency, including natural
disasters? <A > :

SS-12. Are staff members trained for emergency situations? <A + >

SS-13. Are emergency drills conducted regularly? <A + >

SS-14. Are fire extinguishers and alarms readily available? <A +>

SS-15. Is the staff sufficiently trained in the use of fire extinguishers? <A + >

S$S-16. Are emplayees adequately Irained to deal with HazMat and bio-toxic disposal? <A+ >

S5-17. Is the communication system quickly accessed in the event of an emergency?

S5-18. emplc&fees are working within the \;icinity ;f ozone genera-’tion or hypochlorite
(chlorine) systems, are they properly trained to handle emergency conditions

involving release of these chemicals? <A +>

$5-19. Are ihere enough alarms or indicators in the event of environmental and iife-support
system failures? <A +>

S$5-20. Are staff members/volunteers who handle animals adequately trained regarding
common zoonosis? <A+ >

$5-21/22. Do OSHA-mandated confined space entry and lock out/lock in procedures
appear to be followed? <A+ >

$5-23. s ground fault interrupt electrical service supplied to wet environments and
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55-24.

SS5-25.

SS-26.
SS-27.
SS-28.
55-29.
55-30.

55-31.

55-32.

55-33.
55-34.

55-35.

55-36.
55-37.
55-38.

alb.

aguatic exhibits? < A+>
Is the dive safety program adequate for this institution? <A+ >

a. Does the institution comply with commercial diving safety standards established
By the Qccupational Safety and Health Administration?

b. Does the instilution claim the exemption from commercial diving standards for
“scientific diving” and have an appropriate diving control board and diving safely
manual?

s service from fire and police departments, as well as ambulance services readily
available?

Are there adequate procedures far exhibit servicing without causing danger to the staff?
Are service areas sufficiently protected from visitar access?

Are there adeguate facilities for craling and transporting animails?

Are all exits clearly rmarked?

Do all exits open outward?

Are all exits equipped with panic hardware?

|s the animal collection protected from natural and human hazard, including cover and
escape areas?

s the public protected from the animal collection?
Is protection for the collection and grounds provided 24 hours a day? <A>

If 24-hour security personnel are not provided, does the institution have adequate
protection during the hours when security personnel are not present? <A >

Is the security program providing sufficient pratection? <A+ >
Do the institution's security personnel utilize firearms? < A>
Are firearms kept in a secured area? <A +>

Appearing on institution Questionnaire only.

c. - Isthe staff adequately trained in the use of firearms?

55-39/3S-40. Appearing on institution Questionnaire anly.

S5S-41.

COMMENTS: 55-20 Need to place foot baths at appropriate locations for disease and zoonosis control. Maierials werie

Is the perimeter fence independent of alt animal enclosures? <A +>
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available concerning zoonosis training, but staff had not utilized this material. $5-23 Work order was generated to correict this

problem during the inspection. SS-34 Night keepers should have pepper spray and large flashlights for protection. SS-411 One

area has anima! enclosure as the perimeter fence, but has a buffer zone of a lake, beyond that which is questionable. The new

Master plan will resolve this issue.
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ANIMAL COLLECTION (AC)

AC-1.

AC-2.

AC-3.

AC-4,

AC-5.

AC-6.

AC-T.
AC-8.

AC-9.

AC-10.

AC-11.

AC-12.

AC-13.

AC-14.

AC-15.

AC-16.

AC-17.

AC-18.

AC-19.

AC-20.

Does the institution's Institutional Gollection Plan (ICP) conform to the institution’s
mission and vilsion? <A >

Does the institution's ICP incorporate the suggested elements outlined in AZA's
Accreditation Standards? <A + >

Appeariing an #nstitution Questionnaire only.

is the ratio of males to females in the animal collection apprapriate for the individuals
being maintaimed? <A +>

Does the animal collection fulfiil the stafed objeclives of the institution?

Are all endangiered, CITES |, SSP®, and studbook species maintained by the facility
registereed withn 15157 < A >

s the amimal cataloging system adequate? <A+ >
Does the animmal marking system meet the needs of the collection? <A+ >
Are animal records duplicated? < A >

Are the collectiion's records protected from fire, flooding, and other natural hazards?
<A+

Are duplicate records stored in an appropriate separate location? <A >

Js an indiividual designated as being responsible for the institution's animal record-
keeping systerm?

Are recards kept current with up-to-date information?

Is the institutiom's animal acquisition/disposition policy in accordance with relevant
Legislatian, AZA's A&D Policy, and AZA's conservation policies? <A >

Does the management of the collection appear to conform with the stated acquisition/ -

disposition policy?

Is there an adexquate system for the preservation of important data on acquisitions/
disposilions? ’

If the institutiors maintains elephants, are current AZA policies being followed (see
pages 47-56 of the "Visiting Committee Handbook™)? <A +>

a. Does the institution's written paolicy meet AZA requirements? <A >

b. Daes the institution have an elephant restraining device?

Has the iinstitution adequately addressed the concerns/deficiencies noted on the
USDA Inspection of Animal Facilities, Sites or Premises (VS form 18-8) report
forms {or the equivalent for those not inspected by USDA)? Please provide details

in the cormment section on this farm and, if necessary, in your narrative report, <A + >

Are "touch pools” integrated into displays adequately managed for the protection
of the animals invalved? <A+ >

Do formal animeal training programs provide for the overall health and psychological
well-being of those parlicipating? <A + >
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rC-21. Does the water quality methods and controls program appe:ar to be adequate for the

aquatic exhibils? <A > ' 0 0O Q
AC-22. Is the animat coliection protected from weather detrimental tto their heaith? ] O 0O A
AC-23. Does it appear that the animals' sociobiological needs are being met? X 0O O A
AC-24. Are the animal enclosures clean and well maintained™ K O O A
AC-25. Does the institution's pest control program appear adequate? (X O O A
AC-26. Are enclosure substrates, design features, and “furniture” sufficient to pravide

shelter for, and meet the behavioral needs of, all specimens displayed,

especially those kept in mulli-species exhibits? = 1 0 A
AC-27. Does the institution allow the public to feed the animal collection? O d A
AGC-28. 1s the animal collection identified and interpreted for the public? OO A

a. Are exhibit labeis and other graphics legible? B OO O A

b. Are exhibit iabels/signs durable? 1 B A

c. If interactive exhibits are used, are they in working order? O O A

d. if docenis/volunteers are utilized in interpretive program:s, do they appear to be

well-trained? ] 1 A

AC-29. Are endangered species appropriately identified as such? = O g Q
AC-30. Does the institution utilize AZA SSP®, vanishing animial, endangered species, and other

appropriate logos on all exhibits containing animals with special designations? X O 04 Q
AC-31. Does the institution have a written animal enrichment program that inéorporates the

elements outlined in AZA's Accreditation Standards? <A > K O 0O4d A

a. If yes, has a specific staff member or commitiee been assigned program oversight? X O O A

<A >

AC-32. Are there sufficient resources and staff avaitable to implement the animal enrichment

program? <A+> ‘ < O 0 A

a. |s there adequate involvement by all departments? X 0 0 A

b. |s enrichment being provided on a regular basis? | O O A
AG-33. Does management carefully scrutinize the origins of caollected aguatic animals to

minimize environmental damage caused by unacceptable collection techniques

{e.q., cyanide collection, etc.)? <A +> K O O A
AC-34. Does the institutien have current and complete copies of all applicable local, state,

federal and/or international permits to collect the animals purchased (including aquatic

animals) from all commercial animal collectors utilized ? <A + > ] 1 O A
AC-35 Does the institution permit hunting of captive wildlife? <A+ > ] OO X
AG-36. Does the institution utilize auctions, the pet industry, or hunting ranches for the disposal

0 ® O _—

of captive wildlife? <A +>
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COMMENTS: AC-8 Need fo continue using transponder chips banding and improving marking sysiem other than visual. AC-21
~reshwiater fish tank water guality should also be tested weekly and recorded. AC-29 Make sure all endangered species are
idlentifie:d on signs. AC-30 Make sure all anirmmals are appropriately identified.

VETERINARY CARE (VC) ' YES NO N/A AIQIU
ViC-1. Is there a full-time veterinarian? <A > [ ] A
a. If not, indicate the frequency of visits made by the part-time or consulting

veterinarian: Once per week and as needed.

ViC-2. In the event of an emergency, when the veterinarian is not on the premises, is the

response time adequate? <A > ‘ X O O A
VC-3.  Does the institution utilize Carfentanil, M99, M50-50, or other controlled animal drugs? O o A
< A >
a. If yes, are there appropriate protocols established for the use of such animal
drugs {i.e., procedures established in the event the veterinarian is not present
to administer the drugs)? X O [ A
b. Are the animal drugs stored in a Class 5 or other DEA-approved safe? ] 0 Q
VC-4.  Are protocols for the use of capture equipment being followed? < A + > [ O g A
a. Is the staff properly trained in the use of capture equipment? X ] O A
VC-5.. If chemical capture equipment is used, are established protocols being followed, staff
adequately trained, and equipment stored properly? < A + > XK O O A
a. Are there a sufficient number of staff members trained in the use of chemical
capture equipment? Lr o A
VC-6. is there a program for regular disposal (or removal and separate storage) of outdated
animal drugs? B4 [ T | A
VC-7. 1s the institution's preventative medicine program adequate and implemented; i.e.,
TB tests and appropriate vaccinations annually, ete.? <A > X O O A
. -
/C-8. Daes the veterinary care provided lhe animal collection appear sufficient? X O O A
VC-9. Does the animal collection appear to be in good health? O 0O A
/C-10. Appearing on institution Questionnaire only.
/C-11. Does the institution normally perform necropsies? < A > X O O A
/(5-12. .Are deceased animals disposed of properly? 1] O fal
/C-13. Are deceased animals stored away from food? O K O u
/C-14. #re necrapsy results reviewed periodically and subjected to analysis to determine health
“rends and long-term problerns with the aquatic collection? (<K OO [ A
/C-15. Does the institution maintain up-to-date recards on the heallh of the collectian? X O O A
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\V(-16. Does the institution comply with the FDA requirements for the us of drugs with fishes and -
in public aquariums? <A + > < O O A
VC-17. Is the institution’s animal food nutrition, acquisition, and preparation program adequate? [ 0 0 A
< A>
\VC-18. Are theanimal diets of adequate quality and quantity and suitable for the collection? B4 O O A
V(-19. Are theanimal diets prepared and stored hygienicalty? B4 O O A
VC-20. Overall, are food items provided in a way that promotes the physical and psychological
well-being of the animals? X O [ A
a. s the timing and location of food provisioning biologically appropriate and
stimulating? <] 0 O A

COMMENTS: VC-2 Dr, Dale Hembree's office and home are within 3-5 einutes of the zoog. VC-36b Acceptable safe, but DEA
has not approved it for Class Il drugs. VC-8 Dr. Hembree is very capahle and enthusiastic about the veterinary care for the zoo.

VC-13 Necropsy freezer is located at front entry door to diet preparation kitchen. Cross contaminalion possible. Lid is also

broken on the freezer.

CONSERVATION (C)

C-1.

C-2.

C-3.

C-4.

C-5.

C-8.

Is the institution's levet of participation in SSPs, TAGSs, and other such programs in line
with simitar-sized institutions? <A >

a. ls the institulion supporting a “fair share" number of conservation program
leaders? (i.e., PMP managers, species coordinatars, TAG chairpersons, etc.)

B K

b. Daes the institution participate in a "fair share” number of conservation programs?
(ie., TAGs, IGs, efc.)

X X

Is the institution participating in every SSP®& that pertains to an animal held in its
collection? <A >

a. li"na", please list those in which it should, butis not participating:

Is the institution invalved in energy and natural resource conservalion in an appropriate
manne? <A>

Do the institution, gaverning authority, and staff members actively participate in local,

regiona, state/province, academic, national, and international conservation endeavors? =

< A

Does the institution participate in appropriate conservation initiatives (e.g., educational
programs/materials that increase public awareness on the importance of preserving
ecosysiems, training praograms that provide field experiences, programs that aid the

transfe: of relevant technology for use in the field, programs that purchase land or

confribute funds to establish reserves, field research programs, and development of
econamic incentives to preserve the ecosystem)? <A > >

Is conservation the foundation of the institution's overall message to the general public?  [X
< A>

COMMENTS: C-1 Involvement in conservation programs is exceptional for the size of the facility,
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EDUCATION (E) YES NO NiA  AQU
E-1/E-2/. Appearing on institution Questionnaire only.
E-3. Does the institution have a written edlu;ationplan for the educalion '

program? <A > X 0O o A
£-4. Do theinstitution's educalional programs meet the needs of its visilors? <A > [ ] o A
E-5. Is the education program under the direction of a paid professional trained in

educational programming? <A > < O o4 ‘A
E-6. If the facility has cooperative programs with colleges or universities, are the

arrangemenis/agreements appropriate? <A > <] O O A
E-7. Are the education programs evaluated regularly? & O O A
E-B. Do the institution's education prograrms address the role of zoos/aquariums in

conservation? <A > X 0 O A
E-9. Do the institution's educational programs address local and global conservation/

environmental issues? <A > & 0o O A
E-10. Does the institution utilize wildlife in aff-premises situations (i.e., shopping malls,

sporting/events, school programs, thealrical productions, etc.)? <A > 4 0O U A
E-11. [f the institution utilizes wildlife in off-premises situations, please respond to the

fallowing: <A+ >

a.  Are the species utilized appropriate? & A

>
g

b. Are beth the animals and public provided adequate protection?

C. Does the institution make certain that the off-premises programs cause no undue
siress for the animals?

X

i

&
s

d. Is sufficient transportation and care provided when animals are off the premises?

=

e. Are isclation/quarantine facilities adequate?

f. Are animals kept separate from the collection, especially follewing an appearance
off the institution's grounds? :

(<]

g. Arelife support systems, designed for aquatic animals shown off-site,
adequate?

|3

E-12. Does the institution provide appropriate outreach programs? <A >

E-13. Are the programs provided for the disabled responsive to the spirit of the Americans
with Disabilities Act of 18807 <A >

[X]
oo OO0 O ooOoogo gd
>

M X X O
OO0 O O O0O0Oo oOd
>

|3

E-14. Is the volunteer/docent program adequate for the needs of the instilution? < A >

E-15 & E-18. Appearing on inslitution Questiannaire only.

]
o
>

E-17. Do staff members have an adequate and accessible library available? <A > ]
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a. Is the library available to the general public? O A
£-18. Do educational facilities meet the needs of the institution? . 4 0 0O A

COMMENTS: E-3 Education Coordinator is exceptional and very enthusiastic. He has initiated several new programs and
scocomplished a great deal with minimal docent participation. E-14 Aithough there are few docents, the Educalion Coordinator is
very dynamic and the docent pragrarn has potentialfor growth.

RESEARCH (R) ‘ YES NO NA AQ/U
R-1. Is the institution's participalion in research programs in line with similar-sized institutions? O A

<A >
R-2. Are research philosophies and activities consistent with the overall goals and objectives

of the institution? £ 0 Ol A

R-3/R-4/R-5. Appearing an institution Questionnaire only.

R-6. Does the institution have a means of screening, evaluating, and monitoring research

projects? <A?> 0 O A
COMMENTS: R-1 Need to collate a list of programs, projects, and research in which they are participating.

.

OTHER PROGRAMS/ACTIVITIES (OP) YES NO N/A AQIU
OP-1. Are the brochures, reporis, newsletters, and other publications produced by the facility

appropriate and adequate? <A + > ' | O O A
OP-2. s the facility reasonably following the goals included in the master plan? <A +> 4 1 U A
OP-3. |f the facility has a strategic plan, are the goals being evaluated and met? <A +> B a1 O A

COMMENTS: OP-2 All entities are suppartive and commitied to funding the construction of the Master Plan. The Master Plan is
exceptional and will carry the zoo into the future.

<
U

MISCELLANEOUS (M) . NO N/A AIQ/U
M-1/M-2/M-3/M-4. Appearing on institution Questionnaire only

M-5. Has any member of the institution’s staff ever been found gulitty of violating wildiife
regulations enacted by any of the various states of any agency of the U.S. Gavernment

or those of a foreign country? <A +> ] 5 [
M-6. s any member of the institution's staff currently under investigation for alleged violation

of any wildlife regulations enacted by any of the various states or any agency of the

U.S. Government or those of any foreign country? <A + > ] K< O
COMMENTS:
Rev: 08/01

SEE NEXT PAGE FOR VISITING COMMIMTTEE'S LIST OF CONCERNS
AND POINTS OF PARTICULAR ACHIEVEMENT
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List of Concerns/Achievements

PART I:
ltems of Concern Noted by V.isitin_g Committee

"INSTITUTION DIRECTOR: «IMPORTANTe The items listed below were of noted concern during the inspection. Please
=address as many of these concerns as possible prior to the Commission’s meeting, and sbring documeniatiom with you on how
they were/are being addressed, with photographs when possible. «Siatus reports and completion scheduies are expected for
itemns that cannot be finished by the hearing. Be prepared to »discuss each itern, =provide documentation, and eanswer
questions the Commission may have. Be aware thak, after reviewing all supporting materials (including the Visiting Cormmittee's
written repont), the Commission may have issues and concerns to be addressed during the meeting that are nait included below,
[NOTE: »all lems must be addressed, regardless of whether they are designated as "Major” or "Minar” ]

If you wish to submit a written repor to the Commission on how you are responding lo these concemns, please submit 20 copies,
bound or stapled upper left, to the Manager, Accreditation Programs no later than 25 days before the date of your hearing. The
Commission cannot accept written reports during the hearing as they do not have time to read them.

MAJOR CONCERNS

1. Although the zoo appears in good standing one maintenance employee does not seem to be adeguate.
2. Employees and volunteers need to be trained on zoonotic diseases.

3. Area by the Ruffed Lemur/Duiker exhibit has the animal enclasure as the perimeter fence.

4. Need to place footbalths for disinfection at appropriate locations for disease and zoonosis control.

5. Necropsy freezer stored next to the entry to diet preparation kitchen. Must be moved to an isclated location.

MINOR CONCERNS _
1. Need to develop a Training Manual with job descriptions, animal care protocols, and safety issues to be distriibuted to all
employees.

2. Minimal quaratine facilities available.

3. Some areas did not have ground faull interrupt electrical service, bt a work order was issued to fix this probliem during the
inspection.

4. Night keepers should have pepper spray and targe flashlights for protection.

5. Continue to use transponder chtps, banding, and |mprowng animial markmg system other than visual identification.

6. All fish tanks should have weekly water quality checks

7. identify alt endangered SSP, and vanishing animais on graphics.

8. Vet clinic has an acceptabie safe, but not approved by DEA yet for Classil drugs.

PART H:
Points of Particular Achieverment Noted hy Visiting Committee

INSTITUTION DIRECTOR: During the inspection the Visiting Committee was particularly impressed with the items listed
below,

1. Zoo Saciely is extremely supportive and committed to the zoo and it's future development,

2. The cily, the zoo, and the zoological societyu work extremely well tagether.

3. The entire staff is very dedicated to their jobs and motivated. They have a very strong team work ethic.
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{. The keepers have mutual admiration for Mike Higgins due to his knowiedge and experience.

. There is tfremendous community-support and interest in the zoo.

5. The stalf has placed! a large commitment to the grounds and [amdscaping.

7. Impressive history oif breeding endangered and sensitive species.

. Involvement in conservation programs is exceptional for the size of the faciity.

). Education cocurdihat:or exceptional, highly motivated, and very enthusiastic.

0. Jeff Bullock has made a tremendous impact on the zoo and the community by promoting the zoo and increasing publlic
wareness lhrough all focal media. He has also made targe strides in improving zoo grounds, zoo exhibits, and staff

levelopment and moraie. Jeff's coordination of the master plan will ensure it's comnpletion with phase 1 starting next year.



Abilene Zoo Reaccreditation Inspection
Narrative Report

©n 10, 11 December 2002 Dr. Howard Karl Hill, Robert L. Whitt, and | inspected the
Abilene Zoo for AZA reaccreditation. This is my secand inspection for the faciiity,
having participaled as an inspection team member for the zoo's last inspection in
1996. | am pleased at the progress the zoo has made. The grounds and exhibits
were attractive, the new Master Plan is underway, and the staff was very courteous
and eager to help us in any way during our visit.

Prior to the inspection, we discussed the inspection praocess with Zoo Directar, Jeff
Bullock, and determined when and where the various interviews wauld be conducted.
We also discussed the concerns of the previous inspection to determine how those
concerns had been addressed,

Governing Authority - City of Abilene/ Abilene Zoological Society

The committee met with Mr. Mike Hall, Directar of Community Services for the City of
Abilene and a long term supporter of the Abilene Zoo, Mrs. Amber Cree, who is also
@ Past-President and Board Member of the Abilene Zoological Society. The team felt
that the relationship between the city and the society is one of the best that we have
encountered. The Abilene Zoological Society is extremely committed to the zoo, and
it is evident that the dual city/society supervision of the zoo director and the facility
works well. Both the Board of Directors and the city are extremely supportive of Jeff
Bullock and the Master Plan that he has developed.

Staff

Les Whitt and | were invited to sit in on a keeper meeting, and it was obvious by the
involvement and participation of the staff that they all felt comfortable and uninhibited
in the presence of their supervisors and the zoo director. After the staff meeting, we
randomly selected members of the keeper staff to interview confidentially. The
keepers all felt very comfortable with the zoo’s safety procedures and management.
They were very open and each of them expressed how pleased they were with the
zgo's new Master Plan and the fact that they had input in it's design. The keepers
greatly admire the General Curator, Mike Higgins, and were very complimentary of
his expertise in animal care and husbandry. The staff is very dedicated to the zoo
and their professions. All the keepers we spoke with felt that a training manuat that
includes all job descriptions, safety issues, and animal care protocols would be
beneficial io further staff development.

The only major concern in this area is the fact that the maintenance staff is too small
for a facility of this size. The maintenance staff consists of one maintenance
supervisor and three night keepers. The night keepers are responsibie as security as
well as maintaining the restrooms, trash containers, etc. and preparing all diets for
the next day. The three keepers have staggered shifts so someone is always at the
zoo. After interviewing the night keepers, it was evident that about 80% of their time
was spent prepping diets and only 10% was used making rounds, taking care of



maintenance, and performing related jobs. The maintenance shop is neat and wel
organized, and the supervisor has a great rapport with the staff and with other city
departments. The keeper staff exhibits tremendous team spirit, working closely with
the maintenance supervisor to help her whenever possible. The only flaw with the
operation is the fact that the maintenance Supervisor has too great a workload for
Cnie person to-maintain and, more help is needed. ' :

Support Organization

As mentioned earlier, the cooperation between the city and sociely is phenomenal,
anid itis a great benefit to the zoo. The Abilene Zooiogical Society has been
proactive in the development of the zoo and maintaining a first rate facility.

Fimance

Fimancially the zoo seems to be in good shape. Like many zoos the Abilene Zoo
operates on a tight budget, but the equipment is in goad repair and the staff did not
indicate any problems. in fact, one keeper noted, “If we need anything, we tell Mike
Higgins, and he gets it for us.”

The city, zoo, and society are already at work on phase one of the Master Plan and
have maney available to start within six months.

Physical Facilities

Thve staff has made a tremendous effort to improve the exhibits, grounds, and
landscaping of the zoo, and the results are beautiful. Although they have nice,
isclated facilities for wild birds of prey and prairie chickens, the guarantine facilities
for general use are very minimal. Some quarantine facilities exist, but are currently
being used to hold non-quarantine specimens. The zoo was overall in gocd repair
andis very neat and clean.

Safety/Security

Thie zao has safety protocols in place and also has written material regarding
zoonotic diseases. However, the staff and volunteers have not been trained in
zoonotic diseases and prevention. This needs to be addressed. Information is
available and was posted in the veterinary hospital, but the staff did not indicate that
the issue had been specificaily addressed. More formal training is recommended.

Another health care issue was the lack of footbaths. Footbaths are recommended for
use in primate areas, véterinary areas, necropsy areas, and any other animal exhibit
where disease prevention would be advised. It is important to train the staff on the
vaiue and purpose of starting a footbath disinfection pratocal throughot the zoo for
disease prevention and control,
The animal clinic, commissary, flamingo barns, giraffe barn, elephant barn, and
haofstock barns all lacked ground fault breakers. Newer buildings had ground fauit
breakers installed in some places, but more were needed. This is an issue that was
addressed when the team was present. A work order was generated during the
inspection, so we feel this problem is being corrected and should not affect the
accreditation process.



Fire extinguishers were all in working order, and a snake bite alarm has been installed '-in
the reptile building. The fire extinguisher in the reptile building should be moved closer
to the daoor, and the alarm needs (o be labeled for added safety.

The night keepers perform security duties and should be equipped with pepper spray
and a large flashlight for protection. - : .

Due to the USDA regulation that went into effect 17 May 2000, the current perimeter
fence at Abilene Zog s non-compliant. Despite the aesthetic value of the lake, the
lack of a perimeter fence in this area of the zog is non-compliant with USDA
standards. During the exit interview, we discussed the fence issue with Jeff Bullock.
His desire is to fence in the entire take, which would not compromise the beauty of
this part of the zoo. The team feels that we should support his decision on this jssue
and it should not prevent the zoo from becoming accredited.

in discussing all concerns with Jeff Bullock, it was evident that the safety of his staff
and the security of the zoo were top priorities and any issues that were not
addressed immediately, while the inspection was in progress, will be dealt with in the
near future.

Animal Collection

The animal collection is well balanced with exhibits and husbandry protocols that give
excellent consideration to the needs of the animals. The zoo has an impressive
history of breeding endangered and sensitive Species. All endangered SSP and
vanishing animals should be identified on graphics. The zoo has started using
transponder chips and bands for animal identification, and this should continue
throughout the collection sa that all animals have a more permanent identification. Of

Veterinary Care
Dr. Dale Hembree, DVM is the consulting veterinarian for the zoo and works with
Becky Irby as his zoo liaison. She is Lead Supervisar for Herps and Fish and is a

The hospital has a safe that is accessible for drug starage, but the DEA has not
approved its use for Class )i drugs. This needs to he addressed, appraved by the DEA,
or replaced. Also, noted as a major concern, is the necropsy freezer which is currently
housed under an awning at the entrance to the diet kitchen. The door to the freezer is
broken and does not close or seal properly. This could be a serious contaminatiors



problemn. The freezer needs to be repaired, moved away from the diet kitchen, and - -
placed in an isolated area away from foot traffic or animais.

Cverall the veter'inary program is very good, and the animal care is obviously in
excellent hands. -

Conservation

Conservation is obviously a high priority with Jeff Bullock, the Abilene Zoological
Society, and the entire staff of Abilene Zoo. Their involvement in conservation programs
is exceptional for this size facility. The exhibits and education programs reflact the zoa's

commitment o conservation.

Education
The Education Coordinator, William Burch, is incredibly enthusiastic and creative. He

has initiated several new programs and accomplished a great deal with minimal docent
participation. With the new ideas and approaches he is developing in the Education
Department, the numbers of active volunteers should increase. The zoo is fortunate to-
have such an energetic force in this vital area.

Research
The zoo actively participates in a number of research projects, but needs to collate a

list of programs, projects, and research in which they are currently participating and
have participated in the past.

In conclusian, the Abilene Zoo is a very progressive facility that has an extremely
committed Zoological Saciety, City, Director, and staff. There is a great team work
ethic and all entities are supportive and committed to funding the construction of the
Master Plan, which is exceptional and should carry the zoo far into future.



